
9:00 – 10:00 AM SESSION 1

Developing Social Health Record and ROI
Amit Parulekar, Population Health Lead, Humana & Kathleen Emdee, MBA, PMP, Sr. Population Health Professional, Humana

This session will cover how to stand up a technology platform that allows providers, case managers, social workers, and staff
to access the tools necessary to help members connect to community-based organizations (CBO). We’ll discuss how to 
develop a community data exchange data model and individual-specific social health record (SHR) and identify the impact of 
technology on health outcomes and business ROI.
Objectives
1: Identify the need for a social referral platform.
2: Understand the community data exchange model.
3: Understand the impact of referral on ROI.

Amit Parulekar, MS, MBA, is the Population Health Strategy Lead at Humana. He is an expert in Health Information Technology with
15+ years of experience working at the intersection of health, business, and technology to solve complex healthcare challenges. 

Kathleen Emdee Employed with Humana for 12 years with the majority of experience having a compliance or process focus. 
With a personal passion for health & wellness, recently joined Humana’s Bold Goal team to lead the implementation of SHARP 
technology, Social Health Access Referral Platforms, in the communities we serve. 

10:10 – 11:10 AM SESSION 2

A Gap Analysis is not Enough
Garr Kirby, HIPAA Risk Advisor, UK Healthcare Kentucky Regional Extension Center

Since the introduction of the HIPAA Security Rule, covered entities have been required to perform a Security Risk Analysis to
improve the safeguards of ePHI.  During this discussion, we will define what makes a good HIPAA Risk Analysis, and then we 
will review the difference between a Risk Analysis and Gap Analysis.  Last, we will discuss how a risk management plan ties 
everything together.
Objectives
1: Identify what makes a good SRA.
2: Show the differences between a gap analysis/SRA.
3: Understand risk management.

Garr Kirby is health IT advisor with the Kentucky Regional Extension Center. He has over 15 years of experience in healthcare
information technology with the last seven years focusing on information security. Garr has attained several information 
security-focused certifications as well as a master’s degree in cybersecurity.
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11:20 AM – 12:20 PM SESSION 3

Optimize Health Care Rev Cycle Operations with RPA
Mark Janiszewski, Senior VP & General Management of Product Management, nThrive

Robotic Process Automation (RPA) has proven to be an important technology for the automation of manual processes.  
Hospitals are implementing RPA to respond to the challenging environment that currently exists in healthcare. This advanced 
technology helps hospitals streamline operations, reduce time to complete tasks, improve financial performance, and lower 
labor costs. It is easily used for common tasks that can be replicated, like queries, cutting and pasting, etc. However, it can 
also be trained to automate more complex tasks, including denials management, authorization management, claim edit 
resolution, and other processes.   

How does it work? It uses custom programmed processes (robots) that have access to applications and data sources, including 
end-user health information systems, data input screens, and online application programming interfaces. These robots act as 
a revenue cycle representative who would normally complete these tasks.

Objectives
1: Understand the benefits of implementing RPA.
2: Assess whether to build or buy your own RPA platform.
3: Identify efficiencies from RPA.

Mark Janiszewski is SVP and general manager at nThrive, responsible for product management, strategy, and 

services across the Solutions portfolio. He works closely with the engineering, marketing, sales, support, and 

services delivery teams to strengthen nThrive’s solutions and deliver best-in-class offerings. Mark received his 

Chartered Accountant designation from McGill University, Montreal, Canada.

12:30 – 1:30 PM LUNCH

1:30 – 2:30 PM SESSION 4

Establishing a Value-focused Information Ecosystem
John Walton, Client Solution Executive, CTG

Fundamental shifts in healthcare payment models require providers to build outcomes-based financial models derived from a 
sound data infrastructure to measure value-based care (VBC) performance. Failing to do so jeopardizes reimbursements, 
negatively affecting revenue, growth, and the ability to maintain a competitive advantage. To support VBC, data must be 
transformed into trusted, actionable information by deploying an enterprise information management (EIM) ecosystem. This 
includes ensuring analytics frameworks, business processes, and governance are in place to rapidly consume data from 
multiple, complex sources, and transform raw data into KPIs for effective performance measurement and analysis. 
Organizations that take the time to assess their current EIM ecosystem to determine VBC readiness will be able to proactively
respond to current and future contracts. With monitoring and strong governance, providers will have greater ability to 
negotiate and maximize their VBC potential.

Objectives
1: Describe elements of strong information ecosystems.
2: Identify solutions to VBC analytics challenges.
3: Explain how trusted data optimizes VBC revenue.

John Walton, a Client Solution Executive for CTG's healthcare practice, is a consulting professional with over 35 years of IT
experience spanning multiple disciplines and industries. He has over 20 years of experience leading data warehousing, business 
intelligence, and data governance projects within a broad range of healthcare organizations.



2:40 – 3:40 PM SESSION 5

The Impact of User Security Awareness
Jasmine Fransen, Sr. Healthcare Cybersecurity Consultant, Crowe LLP

In healthcare, organizations often treat user training as a check-box task that needs to be completed for compliance and 
regulatory reasons. But in the cybersecurity space, humans can be the weakest component of any security program. According 
to the 2019 Verizon Data Breach Investigations Report, over 30% of breaches involved phishing attacks, and 33% involved social 
engineering. This session will discuss how organizations can create greater impact through user security training and strengthen
the overall security posture of the organization. Relevant cybersecurity events, emerging trends, and future cybersecurity 
threats will be highlighted and related to the deficiencies in the typical security training program. Participants will learn about 
the common pitfalls of healthcare cybersecurity training, the impact of those pitfalls, and how users can become empowered to
assume security understanding and responsibility for how they treat every day activities in their jobs.

Objectives
1: Identify common pitfalls of the typical security system.
2: Understand the impact of deficient user training. 
3: Create achievable goals for strengthening their own system.

Jasmine Fransen is a healthcare senior consultant, specializing in cybersecurity risk management. Jasmine has served on a 
multitude of projects focusing on cybersecurity risk, specifically network/infrastructure security reviews, security awareness 
testing/training and HIPAA compliance-driven reviews.

3:50 PM – 4:50 PM SESSION 6

Using an HIE for Care Coordination
Andrew Bledsoe, Deputy Executive Director, Kentucky Healthcare Information Exchange

This presentation will demonstrate the value of a state-based health information exchange for providers in enabling access to 
a comprehensive care record.

Objectives
1: Demonstrate the need for a state-based HIE.
2: Detail capabilities of the KHIE.
3: Discuss the elements of a comprehensive patient record.

Andrew Bledsoe began his career as the executive director of the NEKY RHIO. He is well-versed in the national quality 
standards of MU, PQRS, MIPS, PQRS, MIPS, MACRA, HEDIS, PCMH, HIPAA. As deputy executive director for KHIE his focus is on 
the state-wide initiative for HIE, connecting providers across the State of Kentucky.
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